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Protect the Work. Manage the Pressure. Build a Career That Can Continue.
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B ALAN BOURGEOIS
A selected preview from the complete book.
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What This Book Will Do for You
■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

Independent publishing creates opportunity because the author can move without
waiting for permission. It also creates pressure because the author is simultaneously
writing, producing, marketing, selling, managing vendors, learning platforms,
watching expenses, maintaining reader relationships, and responding to constant
change.

Survival Strategies for Indie Authors is built around resilience rather than nonstop
hustle. It shows authors how to create enough financial margin, ownership, reader
connection, technical security, professional support, creative capacity, and strategic
flexibility to absorb slow sales, weak launches, platform changes, disappointing
events, rising costs, criticism, technology failures, and exhaustion without allowing
one difficult season to end the work.

The practical result is a career designed for continuation: protect what matters, reduce
unnecessary fragility, make decisions from evidence rather than panic, and preserve
enough time and energy to keep creating.

THE GOAL IS NOT TO MAKE PUBLISHING EASY. THE
GOAL IS TO BUILD A SYSTEM STRONG ENOUGH THAT
DIFFICULT SEASONS DO NOT END THE WORK.
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Selected From the Book
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Know When to Stop Spending
Persistence is valuable until persistence becomes refusal to learn.

Set Decision Points in Advance
Before an ad campaign, event, software subscription, service package, or promotion
begins, define what result would justify continuing.

Predetermined criteria reduce emotional spending.

Watch the Sunk-Cost Trap
Past spending does not make future spending wise.

Ask whether you would buy the same thing today knowing what you know now.

Reallocate Instead of Retreating
Stopping a weak tactic does not mean abandoning the book or career.

Move money and time toward stronger channels.

Writer's Edge Check-In
• Which current expense would you not buy again today?
• What stop rule should exist for your next campaign?
• Where could that money or time work harder?
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Selected From the Book
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Recognize Burnout Before It Makes Decisions for You
Exhaustion can look like strategy when the author has been running too long.

Notice the Signals
Chronic irritability, avoidance, inability to focus, constant platform checking,
resentment toward readers, inability to rest, and loss of interest in the work can signal
that the system needs adjustment.

Do not wait for total collapse before changing the schedule.

Reduce the Load
Pause low-value tasks, reduce posting frequency, skip weak events, cancel unused
tools, delay nonessential projects, or ask for help.

Survival sometimes requires subtraction.

Protect Recovery
Rest, time away from screens, movement, relationships, hobbies, and non-publishing
experiences are not wasted author time.

A depleted author cannot make strong long-term decisions.

Writer's Edge Check-In
• What is currently draining more than it returns?
• What can be paused or removed this month?
• What does real recovery look like for you?
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Try It Now
■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

The 90-Day Survival Plan
Creative Priority: __________________________________________
Business Priority: __________________________________________
Reader / Market Priority: ___________________________________
Protection #1: _____________________________________________
Protection #2: _____________________________________________
Protection #3: _____________________________________________
Risk to Reduce: ____________________________________________
Expense to Review: _________________________________________
Platform Dependency to Reduce: _______________________________
Backlist Title to Improve: ___________________________________
Relationship to Strengthen: _________________________________
Task to Stop: ______________________________________________
Recovery Practice to Protect: ________________________________
Quarter-End Review Date: ___________________________________
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THIS IS ONLY THE BEGINNING.
BUILD A CAREER THAT CAN ABSORB THE

HARD SEASONS
■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

The complete Survival Strategies for Indie Authors addresses resilience across the
entire independent-author career: setbacks, financial breathing room, protected writing
time, catalog strategy, platform dependence, technology, professional teams, events,
reviews and public friction, weak launches, inventory, backups and account security,
spending decisions, creative confidence, burnout, and quarterly planning.

The full book also includes the Indie Author Survival Audit, 90-Day Survival Plan,
Emergency Author Business File, and Stop-Doing List - practical tools for identifying
fragile points, protecting essential assets, reducing risk, removing work that no longer
earns its cost, and keeping the business operable when circumstances change.

Indie-author survival is not about learning to tolerate endless stress. It is about
removing unnecessary fragility. Protect what matters. Reduce what weakens the
system. Keep creating.

SURVIVAL STRATEGIES FOR INDIE AUTHORS
BOOK 25 OF THE WRITER'S EDGE

Practical Guides for Serious Writers

GET THE COMPLETE BOOK


