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READER MAGNET
Building an Engaged Reader Community

BOOK 17
The Writer's Edge - 2027 Expanded Edition

Turn First-Time Buyers Into Loyal Readers Who Return,
Recommend, and Stay Connected
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B ALAN BOURGEOIS
A selected preview from the complete book.
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What This Book Will Do for You
■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

A sale can begin a reader relationship, but it does not define one. Reader Magnet
focuses on what happens after discovery and purchase: how an author gives readers
a reason to return, reply, recommend, attend, review, share, and remain connected.

The book shifts the emphasis from audience size to reader quality. It shows how to
separate followers from actual readers, create a clear reason to stay connected,
build a reader home the author controls, reward existing readers, extend launches
beyond release week, use events and participation to create belonging, protect
reader trust, and measure retention rather than attention alone.

The practical result is a community system built deliberately, ethically, and
sustainably - one that can deepen the reading experience without demanding
constant promotion or 24-hour access to the author.

AN AUDIENCE WATCHES. A COMMUNITY
PARTICIPATES.
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Selected From the Book
■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

Turn Launch Readers Into Long-Term Readers
A launch produces attention. The real opportunity begins after the purchase.

Design the Next Step Before Release
Back matter should guide the reader toward one logical action: the next book, a
series page, the newsletter, bonus material, an event, or another relevant resource.

Too many competing links create friction.

Welcome New Readers
If readers join your email list, create a brief welcome sequence that explains who
you are, what you write, where to begin, and what they can expect.

A welcome sequence does not need to be long. It needs to orient the reader.

Keep the Launch Conversation Alive
After release, continue using interviews, reader questions, event conversations,
reviews, research, and related themes. A launch should create material for the next
several months, not vanish after one week.
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Selected From the Book
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Build a Reader Community You Can Sustain
The strongest community is not the busiest one. It is the one that continues.

Create a Minimum Viable Community Rhythm
Define the smallest set of recurring actions that keeps readers connected: perhaps
one newsletter, one meaningful social conversation, one event or outreach action,
and one reader-focused content item per month.

Your rhythm should fit your actual schedule.

Batch and Reuse
Build reusable welcome language, event templates, reader questions, graphics,
book-club material, and recurring newsletter sections.

Efficiency protects the relationship by making consistency easier.

Leave Space for the Next Book
A reader community exists because there is work worth reading. If community
maintenance prevents new work, the system becomes self-defeating.

Protect creative time first.

Let the Community Grow at a Human Pace
Not every relationship needs to scale immediately. A hundred genuinely engaged
readers can create more long-term value than thousands of disconnected followers.

Depth is not a consolation prize. It is a strategy.
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Try It Now
■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

The Reader Community Blueprint
• Primary reader: __________________________________________

• Core reader promise: ______________________________________

• Main connection channel: _________________________________

• Secondary connection channel: _____________________________

• Signup benefit: ___________________________________________

• Welcome message or sequence: _____________________________

• Recurring reader feature: _________________________________

• Best next step after a book: ______________________________

• Primary event type: _______________________________________

• Reader participation opportunity: _________________________

• Review request method: ___________________________________

• Community boundary: ______________________________________

• Retention metric: _________________________________________

• Quarterly improvement goal: ______________________________
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THIS IS ONLY THE BEGINNING.
BUILD READERS WHO WANT TO

RETURN
■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

The complete Reader Magnet: Building an Engaged Reader Community shows
how to turn first-time buyers into a durable reader relationship. It covers reader
identification, connection promises, email and author-controlled channels,
reader-centered content, post-launch retention, events, participation, ethical
reviews and recommendations, catalog pathways, community health, privacy, trust,
and sustainable community rhythms.

The full book also includes the Reader Community Blueprint, 30-Day Reader
Magnet Plan, and Reader Community Health Check - practical tools for defining
the reader promise, improving the welcome experience, creating participation,
protecting consent, measuring retention, and removing community work that does
not strengthen the relationship.

You do not need millions of followers. You need enough real readers who know
what you create, know where to find you, and have a reason to come back.

READER MAGNET
Building an Engaged Reader Community

BOOK 17 OF THE WRITER'S EDGE

Practical Guides for Serious Writers

GET THE COMPLETE BOOK


