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AUTHOR'S ROADMAP
TO SUCCESS

BOOK 1
The Writer’s Edge — 2027 Expanded Edition

Build the Book. Reach the Reader. Create the Career.

B ALAN BOURGEOIS
A selected preview from the complete book
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What This Book Will Do for You
A book is a milestone. An author career is a 
system.
Writers do not need another book that tells them to “believe in 
themselves” and leaves them alone with the hard parts. The Writer’s 
Edge is designed to be short enough to use, practical enough to act on, 
and direct enough to help authors avoid mistakes that cost time, 
money, confidence, and sometimes the rights to their own work.

Author’s Roadmap to Success begins with a simple idea: finishing a 
manuscript is not the finish line. Writing, publishing, branding, 
distribution, reader development, finances, rights, and long-term 
planning work best when they operate as parts of one connected 
career.

This preview gives you one of the book’s central frameworks—the 
five systems of an author career—and a practical Roadmap Statement 
you can begin using immediately.

The goal is not simply to publish a book. The goal is to build 
a career capable of carrying that book—and the books that 
follow it—to the readers they were written to serve.
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Selected From Chapter 1

Define Success Before Someone Sells It to You
Authors who do not define success for themselves eventually 
purchase somebody else’s definition.

One person says success means becoming a bestseller. Another says it 
means selling ten thousand copies. A service provider implies that an 
expensive package, award, review, ad, or event will move the author 
into a higher class. Social media displays ranking screenshots without 
explaining how long the ranking lasted, how many books were sold, 
what was spent to create the spike, or whether the campaign 
produced profit.

Those signals can matter, but they are not universal goals.

A local historian may consider a few hundred copies placed in 
schools, libraries, museums, and family collections an extraordinary 
success. A romance author publishing four books a year may need 
repeat readers and predictable cash flow. A consultant may care 
more about speaking invitations and client leads than direct royalties. 
A children’s author may build a career around school visits, educator 
resources, and classroom adoption.

They do not need the same roadmap because they are not going to the 
same destination.

A useful definition of success includes four elements: impact, 
audience, sustainability, and time. What should the work accomplish? 
Who should receive that value? What resources and revenue will 
make the work sustainable? By when?

“I want people to read my book” is a desire. “Within three years I 
want to publish a completed trilogy, build a direct relationship with 
one thousand engaged readers, recover each title’s production cost 
within twelve months, and create a release process I can repeat” is a 
roadmap.
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The Five Systems of an Author Career
A sustainable career rests on five connected systems: creation, 
production, connection, commerce, and continuation.

Creation is the writing. Production turns the manuscript into a 
professional product. Connection helps the right readers discover and 
trust the work. Commerce allows the work to move through the 
marketplace and generate measurable value. Continuation keeps 
every book from becoming a separate emergency.

Weakness in one system affects the others. Excellent writing cannot 
fully compensate for unreadable design. A beautiful book cannot 
compensate for unclear positioning. Strong attention cannot 
compensate for unavailable inventory. A successful launch cannot 
build a career if the author disappears afterward and loses the reader 
relationship.

Authors frequently overinvest in the system they enjoy and neglect 
the one they fear. Writers remain in creation because revision feels 
safer than release. Business-minded authors rush production because 
they want to sell. Social authors build large followings without a 
dependable way to convert attention into readership. Perfectionists 
spend heavily on one book without planning how the investment will 
ever be recovered.

The answer is not to become equally skilled at everything. The 
answer is to recognize every system, decide what you will learn, 
decide what you will hire, and understand enough to evaluate the 
work.

Activity Is Not Progress
Posting, attending, announcing, revising, networking, creating 
graphics, recording videos, ordering merchandise, entering contests, 
and watching webinars can fill every available hour. A busy author 
can still be standing still.

Before accepting a task, opportunity, or expense, ask four questions: 
What career goal does this support? What result would make it 
worthwhile? How will I know whether that result occurred? What am 
I not doing while I do this?
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Try It Now: The Roadmap Statement
Create a one-page statement that answers these questions. Do not 
aim for perfect answers; aim for decisions you can use.

 Who do I write for?  __________________________________________
 What experience or value do I give those readers?  

__________________________________________
 What do I want my author career to look like three years from 

now?  __________________________________________
 What three results matter most during the next twelve months?  

__________________________________________
 How much time can I consistently give the work each week?  

__________________________________________
 What amount can I responsibly invest?  

__________________________________________
 What will I do myself, and where do I need professional help?  

__________________________________________
 How does the current book connect to what comes next?  

__________________________________________

Keep the statement. Review it every ninety days. Change it when 
the evidence changes. A roadmap is useful because it can be 
adjusted.
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THIS IS ONLY THE BEGINNING.

BUILD THE COMPLETE 
ROADMAP

Author's Roadmap to Success
The complete book takes the roadmap beyond a single exercise 
and connects writing practice, market awareness, manuscript 
readiness, publishing choices, professional production, money, 
branding, readers, marketing, events, rights, long-term growth, 

and career planning.

If this preview helped you identify even one decision you need 
to make differently, the full book is designed to help you 

connect that decision to everything that comes next.
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BOOK 1 OF THE WRITER'S EDGE
Practical Guides for Serious Writers

GET THE COMPLETE BOOK
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